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Abstract
The Thomas J. Watson Library of the Metropolitan Museum of Art and the Freer/Sackler Library of the Smithsonian Institution are among the best of museum libraries in the world. Both hold extensive collections of Chinese art materials and provide valued services to domestic and international communities of art researchers. With the economic downturn and budgetary constraint, it has become crucial for us to act more proactively and innovatively in looking for cost-effective ways to acquire materials and in making efficient use of the limited staff resources. 

In this presentation we will explore both the challenges facing Asian Art libraries and the solutions we may come up to meet these difficulties. Comparing the operations of the two important Asian art collections in North America, we will share ideas and experiences with the audience on issues specifically concerning Chinese materials, including book collecting, outsourcing of cataloging, e-resource instruction, team building, and using of volunteers. We’ll talk about our successful experiences in Watson Library’s Contemporary Art Catalogs Solicitation Project and Freer’s Depository and Gift/Exchange Programs. We will also discuss the pros and cons of outsourcing cataloging (Shelf-Ready Project at Met) vs. traditional in-house cataloging (Freer) and the Chinese e-resources instruction class created to improve services to the Asian art researchers. Furthermore, we’ll discuss our strategies in recruiting qualified volunteers whom we train and organize into a strong and collaborative team. 


We hope the idea and strategies covered in this presentation will generate stimulating discussions that will benefit not only Asian art librarians, but also East Asian librarians in general. 
